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MEMORANDUM FOR: Acting Deputy Director (Administration)

SUBJECT: Extension of Consultant Contracts - FY 195k,

l. Reference is made to Ceneral Cabell!'s memorandum for Mr.

B dated 28 June 1953, in which he poses several questions

concerning consultants.
2. The four doctors employed by the Medical Office are Ycon~

sultants" in the semse that their services are required on an inter-

mittent basis. The fact that thsy have been used almost continu-
ously during the past fiscal year reflects the number of physical
examinations and specialized work which the Medical Office has been
called upon to perform. ggg;mal%zé two of these doctors report to
conduct morning physicalg’and the Gther two report to conduct after-
noon43ﬁ§§$€§i§??~They may work from two to three hours a day, and
for each day they are called upon they receive the pay of $22.00.
In the past the Chief, Medical Office, has found it virtually im-
possible to obtain qualified physicians on a full time basis. By
his present method of operation, he secures services of qualified
physicians, who, at the same time can conduct a private practice
in this area,.

3« The Personnel Office has four individuals under contract
who are full time employees. This arrangement was arrived at in
1951 when the then DD/A deemed it more advisable to have these
high level ((®=-15) recruiters on a contract basis, rather than on
the normal T/O of the Personnel Office. They are not consultants
in the usual sense, since they are employed full time on a fiscal
year basis. There would be no objection from our standpoint to
having these individuals as full time recruiters, except that with
recent developments it appears we might well terminate their con-
tracts after the prescribed notice.

4. The question of pay to college recruilters may be explained
by the fact that we pay them nothing for the work they do for us
while they are at their respective institutions. The only time we
pay them is when they are in Washington on TDY, which generally may
not be expected to exceed five days a year. We have not obligated
ourselves to pay any more than that,

5e mof NEA Division, DD/P resigned effective
2 January s er having been employed by CIA and I

mfrom August 1947, She is 39 years of
age an & superior background in Arab and Iranian affairs. The

following appears in her file in justification for her appointment
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on 15 January 1952 as a consultant. "Due to personal reasons Mrse.
is moving to Philadelphia, The Near East Division
urgently desires to retain Mrs. [Jlll's invaluvable services and con~
tinue to make use of her wide area knowledge and her intelligence
experience. It is, therefore, requested that Mrs. [l be retain-25X1A9a
ed as a consultant to be available to the Division on an average
of two to three days a week. Mrs.lJll is a2 GS-13 occupying a
GS-1l; slot and would have been promoted to this latter grade but,
for the time-in-grade on inter-agency transfer. It is requested
that Mrs.Hbe given the $35.00 per day consultant fee as she
will not the onerous commuting and housing problems of a
consultant for less." We have been informed by the NEA Division
that Mrs. Jll's qualifications are considered unique in every
sense of the word and that no other person in the DD/P complex

‘adequately could furnish the services which she renders.

6. With respect to CGeneral Cabell's question regarding a
nsliding scale", we presume he is referring to the compensation
which we should offer consultants of various types. In some in-
stances, the Personnel Office has recommended consultant rates
based upon the equivalent G5 rating which the individual could
command were he to be employed on a full time basis. This approach
works well enough with a limited number of individuals., For the
most part, however, we believe CIA is obtaining services of highly
specialized and qualified individuals, at a very nominal rate, since
$50,00 per day is the greatest sum offered. We have, under consule-
tant contracts, many individuals whose income is in the five figure,
and higher brackets. Unless the Agency were prepared to pay more
in such cases it would be somewhat futile to attempt to work out a
compensation scale based upon earning capacities. Since consultant
contracts are generally arrived at by negotiation and, since in
most instances the amount of pay is scarcely more than a reimburse-
ment for expenses incurred, we recommend that the rates continue to
be established on an individual basis.
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